ADIL M. ABDALLA '
GOVERNANCE | URBANITY | HERITAGE | PROJECTS

BA Arch, PgDip Real Estate, ICOMOS, PMI, ULI, APMG, IFMA, IWFM, MEFMA
+97150 7646614; adil@ centroidpm.com; www.centroidpm.com
POBox 29164, Dubai, UAE

More than 25 years of Diverse Professional Experiences; in Capital Projects
A Visionary and Expert in Project, Program, & PMO Management
A Professional Leader in Built Environment, Initiation thorough Commissioning of Facilities Management
A Sudanese; native Arabic speaker; Blogger and Project Culture Coach

EMPLOYMENT TRACK RECORD

° 2010 - Present
° 2015 - 2019
° 2014 - 2015
° 2010 - 2013
° 2008 - 2010
° 2005 - 2007

e 2001 -2005

Consultant CentroidPM Ltd, UAE/UK

Dubai Maritime City - Dubai, UAE

Roads & Transportation Authority - Dubai, UAE
Ethraa FZ LLC - Dubai, UAE

Jumeirah Capital LLC - Dubai, UAE & KL, Malaysia
DIFC - Dubai, UAE

TECOM-Dubai Properties, Dubai, UAE

Head of Project Development
Chief Specialist

Project Advisor

Director Technical Group

Director of Projects & Assets Mgmt

Senior Projects Manager

e 1998 -2001 Partner/Architect Conserve Consultants - Ajman, UAE

e 1994 -1998 Head of Studies & Research Unit Historical Buildings Section - Dubai Municipality
1992 - 1994 Architect Center for Heritage Conservation - Cairo, Egypt
1988 - 1991 Founder/Architect Centroid Consultants — Khartoum, Sudan
1985 - 1988 Site Engineer High Dam Civil Works Company - Cairo, Egypt

EDUCATION, TRAINING, CERTIFICATIONS & PROJECTS

Education/Training/Certificates
Monitoring & Evaluation, 2020
ISO & ISM & Audit 9001, 14001,
45001, EHS & 3Folds, 2018/2020
PgMP Training, Addon Skill 2019
ISO 21500, Self-Study, 2019
Benefit Realization, DIPMF, 2018
PMO Establishment, DIPMF,
2017

Islamic Finance, Dubai, 2016
Innovation; a Dubai Gov.
initiative, MBRSG, Dubai 2015
City Leaders Workshop, UN
Habitat & City Net, Malaysia, 2015
Pg. Dip Real Estate Mgmt, Heriot
Watt University, Dubai, 2015
Directive Communications,
Leadership Psychology, UAE, 2009
Prince-2 Practitioner Training,
Maven Training, UK, 2006

Six Sigma Green Belt, Motorola
University, UAE, 2005

Design & Development of ISO
9001:2000, BSI, UAE, 2004
Project Management Enterprise,
Projacs, UAE, 2003

Change Management, Change
Facilitation, UK, 2002

PMP Training, VSSI, India, 2003
BSc. Architecture, Helwan
University, Egypt, 1984

Adil’s Shortcuts
Adil’s World;

CentroidPM;

Design Management
Mubarakiya Development,
Kuwait, Bid 2019
DMC City Infrastructure, 2018
Jaddaf Decommissioning, 2017
DMC Yard Infrastructure, 2016
DMC Various Projects, Dubai
2015-2019
Malta Smart City Advisory,
Dubai 2012
The DIFC Lighthouse, 2007
DIFC Retail Spine, 2006
DIFC FM Q-Framework, 2005
Knowledge Village Phase-2,
Dubai 2004
Academic City Pase-1, Dubai
2004
Knowledge Village Phase-1,
Dubai 2004
JBR Development PMP, Dubai
2003
Cochin Smart City Advisory,
Dubai 2003
TECOM Various Projects, 2002
TV Newsroom Ctr, Dubai 2001
AlShangagha Revitalization,
Dubai Municipality 1997
AlAhmadiya Revitalization,
Dubai Municipality 1995
Various Properties in Sudan,
Khartoum 1991

Heritage & Conserve;

True Islam;

Urban Projectization;

Construction Management
Delivery DMC City
Infrastructure, Dubai 2018
Delivery of Various DMC City
Projects, Dubai 2016-2018
Delivery TIG Property Interiors
Works, Dubai 2012
Delivery Meydan Business Park,
Dubai, 2011
Delivery Supervision of Medini
Infrastructure, Malaysia 2009
Delivery of DIFC Conference
Center, Dubai 2007
Delivery of DIFC Business
Center, Dubai 2006
Delivery DIFC Village, Dubai
2005
Delivery DIFC Gate completion
works, Dubai 2005
Delivery Academic City Phase-1,
Dubai 2004
Delivery 223 Villas, Dubai 2000
Delivery AlShangagha
Development, Dubai 1997
Delivery AlAhmadiya
Development, Dubai 1995
Delivery of Various Restoration
Projects, Cairo 1988

Linkedin;

@adilsud
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mailto:adil@centroidpm.com
http://www.centroidpm.com/
http://www.centroidpm.com/
https://adil-shortcuts.blogspot.com/
http://www.centroidpm.com/
https://conservetech.wordpress.com/
https://www.linkedin.com/in/adil-abdalla-48a1205/
http://adilsud.blogspot.ae/
https://adilsud.wordpress.com/
https://urbanprojectization.wordpress.com/
https://twitter.com/adilsud?lang=en

SAMPLE PROJECT MANAGEMENT ASSIGNMENTS

The Gate Village, DIFC, UAE
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Business Park, Meydan, UAE

DIFC Retail Spine, UAE Yard Refurbishment, DMC, UAE
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DMC Traffic Design, Dubai, UAE

Knowledge Village, Dubai, UAE
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